Effective Leadership Skills for Every Orthopaedic Trauma Surgeon
Wednesday, October 18, 2023, 8:00 am — 12:00 pm
Room 310 (Seattle Convention Ctr, Arch Bldg.)

Agenda
Time Topic Faculty
8:00 - 8:05 AM Introduction Presenter:
Jeffrey M. Smith, MD
8:05 - 8:20 AM Presentation - How to Create a Reflective Presenter:
Practice for Effective Leadership Jeffrey M. Smith, MD
8:20 - 8:35 AM Presentation - How To Give and Receive Presenter:
Feedback Carla Smith, MD
8:35-9:05 AM Discussion Moderator: Ryan Will, MD
Panelists:
Jeffrey M. Smith, MD
Carla Smith, MD
9:05-9:20 AM Presentation: How to Address Challenges and | Presenter:
Barriers to Success Victoria Silas, MD
9:20-9:35 AM Presentation - How To Set Realistic Goals & Presenter:
Plan Strategically Heather Vallier, MD
9:35-10:05 AM | Discussion Moderator: Dan Coll, PA-C
Panelists:
Anna Miller, MD
Heather Vallier, MD
10:05- 10:20 Break
10:20-10:35 Presentation - How To Leverage Your Presenter:
Strengths and Advance Emotional Intelligence | Anna Miller, MD
to Gain Influence
10:35-11:05 Discussion Moderator: Anna Miller, MD
Panelists:
Victoria Silas, MD
Heather Vallier, MD
11:05-11:20 Presentation - How To Negotiate with the Presenter: Michael T Archdeacon,




System for Your Needs

MD

11:20-11:50 Discussion Moderator: Alan Jones, MD
Panelists:
Michael Archdeacon, MD
Heather Vallier, MD
11:50-12:00 Next Steps ALL Faculty and Attendees




