Can Fractures Be Bundled
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e Bundled Payment for Care Improvement
0 Keys to Success

=  Appropriate Patient Selection

= Implant Pricing Control

= Adherence to Preop and Post Op Protocols
= Diligent Postcare Management

= Reproducible surgical procedures

e Surgical Hip and Femur Fracture Treatment (SHFFT)

0 BeginslJuly 1, 2017
0 865 hospitals will participate

0 MS-DRG 480-482

0 CMS expects 109,000 patients enrolled
0 Savings of $4.9 Billion annually

e The Vanderbilt Experience and Process

e Problems with SHFFT
0 Absence of risk adjustment

0 Not all fractures are the same
0 High utilization of postacute care inpatient rehabilitation services for Fracture Patients

e Keys to Success

0 Implant Pricing Control and Reproducible Surgical Procedures
0 Adherence to Preop and Post Op Protocols
0 Diligent Postcare Management
0 Need a great team of people who are committed
References:

1) Phieffer L, Page AE, Lundy DW. Are you Ready for SHFFT? AAOS Now. Jan 2017.

2) Althausen PL, Mead L. Bundled Payments for Care Improvement: Lessons Learned in the First Year.
Orthop Trauma. 2016 Dec;30 Suppl 5:5S50-S53.

3) lorio R, Bosco J, Slover J, Sayeed Y, Zuckerman JD. Single Institution Early Experience with the
Bundled Payments for Care Improvement Initiative. J Bone Joint Surg Am. 2017. 99(1).


https://www.ncbi.nlm.nih.gov/pubmed/27870676
https://www.ncbi.nlm.nih.gov/pubmed/28060238
https://www.ncbi.nlm.nih.gov/pubmed/28060238

